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Best Education and Higher Education Project

Judges Comments

“The Mathewson
University Gateway project
exemplifies innovation

in P3 projects with its
transition to a progressive
master developer design-
build-finance model,
overcoming funding
challenges with creativity
and adaptability.

Achieving commercial and
financial close within 12
months highlights strong
project management and
stakeholder coordination,
aligning with university
goals and community
expectations. The project’s
sustainability focus

and significant impact

on the community are
commendable.”

Highly Commended

Appalachian State
University Innovation District

The project showcases an excellent
integration of diverse assets with
an innovative financing structure.

It effectively combines real estate
development with strategic risk
transfer, illustrating a sophisticated
approach to public-private
partnerships.




Best Operational Project

Judges Comments

“This exceptional project
demonstrates the

high quality of service
achievable under P3
arrangements, having
successfully navigated
significant challenges
including natural disasters
and a global pandemic.

With over a decade since
its financial inception, the
project not only exemplifies
resilience but also the
effectiveness of the P3
model in delivering critical
infrastructure on budget
and with high operational
standards.”

Highly Commended

GrandLinq GP for Waterloo ION
Light Rapid Transit Project

A quality project with strong
demonstrated public benefit

and impressive results in the 5 +
years of operation. Their ability to
grow ridership to pre-pandemic
levels is impressive along with

the high service availability and
on-time performance. Strong
integration across several modes of
transportation and future proofing
maintenance facilities and rolling
stock.




Your expert P3 partner

When you partner with John Laing, you entrust not just your asset but your
entire vision to true infrastructure experts, structured to provide the right
skillset and mindset for every venture.
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John Laing is a leading international investor and active manager of core infrastructure that underpins
the needs of societies, economies, and a greener future.

Contact us:

Anthony Phillips
Global Head of PPP & Projects and Head of Americas
T. +1 646 599 4495

E: Anthony.Phillips@laing.com lalng.Com




Best Road, Bridge or Tunnel Project

Judges Comments

“The Major Bridge P3
Project is celebrated for its
innovative procurement and
structure, demonstrating
substantial advancements
in bridge construction and
project management within
the sector. The project’s
use of a PDA is a pioneering
example, enhancing cost
efficiency and expediting
development. Despite
some challenges in

risk management, the
project’s impressive
financial structuring,

local participation, and
sustainability measures
have set a new standard

in public-private
partnerships.”

Highly Commended

Agéncia Nacional de Transportes
Terrestres for Project of integrated
highways of the state of Parana -
Brasil

This project is an exemplary model
of infrastructure development that
is both innovative and beneficial

to society. The comprehensive
approach in integrating advanced
technology and regulatory
frameworks sets a benchmark in

the industry. The dedication to
sustainable and community-focused
outcomes is highly commendable.




Best Social Infrastructure Project

Judges Comments

“The New Clackamas
County Circuit Courthouse
Project is celebrated for its
groundbreaking approach
as Oregon’s first courthouse
delivered through a P3.

It is commendable for

its financial strategy,
requiring no new taxes and
deferring payments until
completion. The project’s
use of sustainable materials
like cross-laminated

timber underscores its
commitment to innovation.”

Highly Commended

Harrison Street for Appalachian
State University Innovation District

This entry has been highly
commended for its innovative mix
of uses, progressive procurement
methods, and impressive integration
of innovation and sustainability.

The clear risk transfer and creative
financing strategies employed are
particularly noteworthy.




Best Financial Structure Project

Judges Comments

“The SH 130 Concession
Company'’s refinancing is
a testament to strategic
financial acumen,
successfully navigating

a tough interest rate
environment to secure
favorable terms and a
strong investment rating.
The hybrid debt structure
and hedging strategies
effectively mitigated risks
and prepared the company
for future enhancements.
The deal showcases a
balanced approach to
capital structure flexibility
and growth facilitation.”




Best Transportation Project - Transportation System

Judges Comments

“Brightline Florida is
celebrated for its innovative
financing and operational
strategies, which have
significantly enhanced
Florida’s transportation
infrastructure. This major
rail project not only serves
key urban centers but also
exemplifies the successful
application of the P3 model
to deliver critical transport
solutions efficiently. The
project has markedly
improved travel dynamics
in the state, reducing

both congestion and
environmental impact.”

Highly Commended

John Laing for Electribus

The Electribus project is recognized
by the judges as a transformative
transportation system that
significantly enhances urban mobility
and environmental sustainability in
Bogota. Its innovative approach in
fleet management and performance
optimization sets a benchmark in the
public transportation sector.




Conquer contract
complexity.
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Best Transportation Project - Transportation Facility

Judges Comments

“The project serves as a
vital lifeline to the port,
demonstrating impressive
public-private cooperation
that has led to the full
settlement of the Puerto
Rico Ports Authority’s debt,
positioning it debt-free at
closing. The project is not
only financially structured
to overcome Puerto Rico’s
economic challenges but
also promises significant
economic benefits. While
recent legislative actions
pose risks to P3 projects
on the island, the potential
impact of this initiative
remains significant.”




Best Utilities Project

Judges Comments

“The EquiFlow Lead-Free
Program stands out as

a groundbreaking P3
initiative, leveraging
federal funding to
drastically reduce lead
contamination in Wausau.
The project’s innovative
structure and financing,
including performance-
based contracts and local
workforce development,
not only expedite service
delivery but also foster
significant community
and economic benefits. Its
replicable model promises
widespread industry
influence, potentially
setting a national precedent
for similar infrastructure
challenges.”

Highly Commended

Harrison Street for Appalachian
State University

The judges considered the
Appalachian State University
project to be a sterling example

of innovation and sustainability in
P3s. Its comprehensive approach to
integrating cutting-edge technology
and financial strategies sets a new
standard in the industry.




FM and Technology Provider of the Year

Judges Comments

“BGIS’s entry showcases
its extensive portfolio and
meaningful contributions to
the P3 sector, emphasizing
the firm’s innovative
practices and client-
centered approach. The
company has implemented
significant sustainability
initiatives, such as natural
cleaning products and
advanced HVAC solutions,
and maintains a strong
focus on community
involvement and diversity. ”




Culture and Diversity

Judges Comments

“Bilzin Sumberg’s
commitment to diversity,
equity, and inclusion (DEI)
is demonstrated through
both its diverse leadership
and the extensive range of
DEI initiatives it supports.
The firm’s growth in 2023,
particularly within its P3
practice, is notable, as is
its proactive approach to
embedding DEl in its hiring
practices and community
engagement. The firm’s
efforts to reflect and
support the diversity of the
South Florida community
are commendable.”

Highly Commended

Winston & Strawn

Winston & Strawn LLP has
demonstrated a commendable
dedication to diversity with a variety
of projects that span multiple
diversity categories. The organization
has established specific measurable
initiatives, notably a development
program tailored for women and a
sponsorship program focused on
crucial career advancement stages.




Social Impact Award

Judges Comments

“This exemplary project
significantly benefits the
community, exceeding
goals in workforce
development and minority
business engagement. The
project’s achievements in
fostering local economic
growth and inclusivity are
commendable.”

Highly Commended

Windsor-Detroit Bridge Authority
for Gordie Howe International
Bridge

The Gordie Howe International
Bridge project is commended

for its innovative approach

and significant impact on local
communities. Its strategic integration
of environmental sustainability and
community engagement sets a high
standard for infrastructure projects.
The project’s transformative effect
on local economies and quality of life
is particularly noteworthy.




Environment, Social and Governance of the Year

Judges Comments

“Arup’s comprehensive
ESG policy integrates
seamlessly into diverse
projects, demonstrating
a strong commitment

to environmental and
social challenges. ITs
innovative practices set
industry benchmarks,
with significant positive
impacts on stakeholders
and the wider community.
The company’s investment
in global ESG initiatives,
including 44,000 pro
bono hours and $5.7m
across 170 projects in 34
countries, underscores its
leadership and dedication
to sustainable and inclusive
development.”




Environmental Impact Award

Judges Comments

“The Clackamas County
Replacement Courthouse
Project stands out for

its robust environmental
credentials, including
significant energy

savings and carbon
emission reductions. The
transition from natural
gas to electricity and the
integration of photovoltaic
panels are particularly
commendable. The project
not only replaces obsolete
infrastructure with
sustainable alternatives
but also ensures long-term
environmental benefits
through continuous
monitoring of energy and
emissions.”

Highly Commended

Winston & Strawn for E-Bus Project
Financing Project in Chile

The E-Bus Project Financing in Chile
not only advances environmental
goals significantly but also sets a
global benchmark for sustainable
urban transportation. The strategic
handling of complex multi-currency
financing and regulatory challenges
underscores the project’s innovative
and pioneering nature.




Insurance/Risk Advisor of the Year

Judges Comments

“American Global is
celebrated for its innovative
and creative strategies

in managing P3 risks,
particularly as the industry
shifts towards progressive
procurements. The
company’s comprehensive
approach is evident across
national and international
projects, including its
expansion into Canada.

The firm’s ability to craft
solutions, such as the
last-minute adjustments
on the Puerto Rico Toll
Road Monetization,
showcases the team’s
expertise. While the firm’s
role in non-winning bids
was noted, its preparation
and innovative insurance
solutions provided in these
bids were crucial and
demonstrated the team’s
deep understanding of
client needs.”




Sponsor/Developer of the Year

Judges Comments

“Plenary Americas excels
in advancing P3s with
innovative financing and
management strategies.
Its leadership in the field
is underscored by securing
11 out of 14 pursuits and
leading three automated
transit network projects.
The firm is recognized

for its strong team that
adeptly navigates project
challenges, ensuring
progress and successful
closures. Its commitment
to incorporating minority-
owned equity and delivering
value through community-
focused initiatives sets
them apart as a leader in
equity fund management
for P3 projects.”

Highly Commended

Edgemoor Infrastructure & Real
Estate

Edgemoor Infrastructure & Real
Estate’s submission showcases a
remarkable portfolio of completed
and ongoing projects that exemplify
the highest standards in the P3
sector. Its strategic approach to
project management and community
engagement sets a benchmark in the
industry. The firm'’s ability to exceed
diversity goals and deliver projects
within budget and on schedule is
commendable.




Financial Advisor of the Year
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Judges Comments

“Agentis Capital

Advisors demonstrates
exceptional expertise

and strategic prowess

in managing high-value,
complex transactions.

The firm’s innovative use
of tax-exempt bonds and
first-ever project finance
WIFIA loan, particularly in
the Carisbad Desalination
Plant project, underscores
its capability to optimize
financial outcomes while
enhancing sustainability.
The firm’s detailed
handling of the Maryland
Purple Line restructuring
with green bonds further
highlights the commitment
to environmental principles
and client success.”

Highly Commended

Ernst & Young Infrastructure
Advisors

EY has made a strong contribution
to the P3 industry, showcasing
exceptional prowess in navigating
complex market dynamics and
delivering value in large-scale
infrastructure projects.




DELIVERING THE  unte
EXTRAORDINARY ...

. . . . . . . . Infrastructure Solutions
Insight, innovation and imagination drive us to rethink
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mobility, helping clients navigate their most complex
infrastructure challenges while making a positive impact

in the communities where we live and work.




Legal Advisor of the Year

Judges Comments

“Orrick’s leadership in
advancing the P3 industry
can be seen through its
significant contributions
to the AlAl risk allocation
guide. The team’s deep
bench of P3 attorneys
has advised on a diverse
portfolio of projects,
demonstrating a strong
commitment to thought
leadership and public
sector education in P3s.
The firm’s involvement in
high-profile transactions,
such as the MTA ADA
Compliance project,
showcases its ability to
handle complex, first-
of-its-kind P3 projects
efficiently.”




Public Sector Promoter/Procurer of the Year

Judges Comments

“The P3A has demonstrated
exceptional leadership in

the procurement of major
infrastructure projects,
significantly enhancing

the region’s economic and
social landscape. The recent
successful completions

of the electric grid, toll
roads, and cruise terminals
projects are commendable.
These initiatives reflect

a transparent, fair, and
market-based approach
despite significant challenges
and political pressures. The
authority’s work serves as a
pioneering example for other
agencies, showcasing the
substantial benefits of P3s.”

Highly Commended

Agency of Public Private
Partnership of the Dominican
Republic

The judges felt the agency deserved
commendation for its effective
establishment of a comprehensive
legal and institutional framework
for P3s. Its proactive approach in
project management and capacity
building has significantly enhanced
infrastructure development and
public service provision in the
Dominican Republic.




Equity Fund Manager of the Year

Judges Comments

“Harrison Street is
recognized for its
substantial contributions
to P3s, demonstrating a
firm commitment to the
P3 model with over 40
agreements spanning

a decade. The firm’s
innovative financing

and comprehensive
management strategies
have propelled numerous
projects, establishing it as a
leader in the field.

Its ability to handle
complex, multi-asset

P3 projects is notable,
particularly in the
education sector with
impactful projects at ASU
and Appalachian State.
These projects not only
stretch the boundaries of
traditional P3s but also
integrate sustainable,
cutting-edge technologies
that set new industry
standards.”




Technical Advisor of the Year

Judges Comments

“BTY Group has solidified
its position as a leading
technical advisor with a
commendable performance
in 2023. The firm’s
extensive experience
across diverse sectors and
geographies, coupled with
innovative contributions

to the P3 industry,
underscores its pivotal role,
with a profound overall
impact on the industry.”
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Leading Woman in Infrastructure

Judges Comments

“Carol Pennycook has
demonstrated exceptional
leadership and expertise in
the P3 market, influencing
significant projects across
North America with her
innovative approach. Her
career spans four decades,
marked by numerous
accolades and a broad
involvement in various
infrastructure sectors. Her
commitment to mentoring
and promoting gender
equality further exemplifies
her role as a trailblazer and a
leading voice in the industry.”

Highly Commended

Elizabeth Cousins, Nossaman

Elizabeth Cousins’ nomination clearly
reflects her outstanding leadership
and deep expertise in infrastructure
law. Her strategic guidance in high-
stakes projects and her ability to
innovate within the legal framework
of P3s is truly commendable. Her
work not only advances significant
infrastructure developments but
also sets a high standard in the legal
profession.

Virginia Dobesh, Edgemoor
Infrastructure & Real Estate

Virginia Dobesh'’s dedication and
strategic acumen have significantly
contributed to the success of major
infrastructure projects, particularly
the Kansas City Airport project. Her
leadership skills and commitment

to community engagement and
workforce development are
exemplary. Her role in mentoring and
advancing women in the industry
further highlights her comprehensive
impact.




Future Leader Of The Year

Judges Comments

“Alexis Rosenberg presents
an impressive profile as

a Future Leader in P3s,
demonstrating a broad
expertise and a proactive
approach to client service
and industry development.
Her involvement in
high-profile projects

and innovative sectors
illustrates her capability
to navigate complex
challenges and deliver
tailored solutions. ”

Highly Commended

Brandon Kothe, Agentis Capital Advisors

The judges felt that Brandon Kothe deserved
recognition for a resume that is notably
impressive. They highlighted the substantial
impact that he has had on the infrastructure
sector within a mere seven years.







Lifetime Achievement Award

Judges Comments

“Steve was described by
the judges as a tireless
advocate for the P3
industry, and his deep
involvement in leading

the structuring and
implementation of P3
projects was highlighted

as among his many
accomplishments. With
experience from across the
public and private sectors,
Steve has embraced the P3
model as a practical project
delivery method and
understands its potential.”
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